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In a world awash in profound change and at a time when everything is on the
table, Polly LaBarre helps leaders make sense of and creatively respond to the
forces buffeting their organizations. A bestselling author, speaker, and thinker
who’s advised top global organizations, Polly’s mission for the past 20 years has
been to make every kind of organization fundamentally more resilient, innovative
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and inspiring. Her insights embolden and equip leaders at every level to make a
meaningful impact. Polly is an inspiring and provocative voice on the big ideas
and important questions that will shape the future of organizations, work, and
collective progress. Teambuilding
Polly’s work is driven by three core questions: 1) How do we support human Peak Performance
flourishing? 2) How do we cultivate the audacity of imagination required to tackle
our most intractable problems? 3) And, how do organizations and individuals
change how they change to become endlessly resilient?
To make genuine progress on those questions, Polly studies and works with
progressive organizations, creates curriculum, and runs experiments for
unleashing creativity, expanding collaboration, and accelerating change.
As cofounder of the Management Lab (with Gary Hamel and Michele Zanini), Polly
spent the last decade working to develop a methodology, platform and practical
tools for building organizational capability and accelerating change. Polly and her
colleagues deployed that pioneering approach to collaborative innovation in a
range of large-scale experiments in “hacking management” inside leading
companies and across a global community of some 35,000 management innovators.
Polly is the coauthor of the bestselling book Mavericks at Work: Why the Most
Original Minds in Business Win (wh...
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Testimonials

“Man, you knocked it out of the park this morning! The room was full, attendees
were snapping pictures of your slides - clearly you hit a sweet spot. Thank you so

much for being here and inspiring our partners to innovate.”

- -Content Manager, Microsoft Inspire.

Thanks so much, Polly was a HUGE hit. We couldn’t have asked for a better
suited speaker. So much so that a lot of our attendees are asking for the video

footage of the day so they can re-watch it.

- Vision Critical.
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